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E believe that one who 

aspires to be a leader of 
youth should have, first of all, 
character—that subtle and in- 
definable quality which is finer 
than the finest deeds; greater 
than the greatest facts, which 
includes, but transcends, honor 
—a nice sense of what is right, 
just, and true, with a course of 
life corresponding thereto. 
—National League of 
Teachers’ Associations 
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Northeast District 
CuarLeEs F, BAUDER 
1718 North 28th Street 
Philadelphia, Pennsylvania 


CHAPTERS 
Beta (Columbia) 
Theta (Cornell) 
Iota (Harvard) 
XI (Pittsburgh) 
Rho (New York) 
Tau (Pennsylvania) 
Alpha-Beta (Virginia) 
Alpha-Eta (Temple) 


North Central District 
SmILey M. WuHINERY 
College of Arts, Philosophy and 
Science 
Ohio State University 
Columbus, Ohio 


CHAPTERS 
Alpha (Indiana) 
Zeta (Chicago) 
Pi (Illinois) 
Sigma (Ohio) 
Upsilon (Northwestern) 
Omega (Michigan) 
Alpha-Iota (Cincinnati) 
Alumnus-Zeta (Detroit) 


Northwest District 
Office of District Deputy Vacant 


CHAPTERS 
Epsilon (Iowa) 
Eta (Minnesota) 
Omicron (Nebraska) 
Phi (Wisconsin) 
Alpha-Theta (North Dakota) 
Alumnus-Gamma (Kansas) 


District Deputies 


Southern District 
H. H. Mecker 

4946 Devonshire 
St. Louis, Mo. 


CHAPTERS 
Gamma (Missouri) 
Kappa (Kansas) 
Mu (Texas) 
Psi (Peabody) 
Alpha-Alpha (Oklahoma) 


Alpha-Delta (Kansas State Agri- 


cultural College) 
Alumnus-Beta (St. Louis) 
Alumnus-Theta (Kansas City) 


Western District 
Frank C. TouTon 
School of Education 
University of Southern California 
Los Angeles, California 


CHAPTERS 
Delta (Stanford) 
Lambda (California) 
Nu (Washington) 
Chi (Oregon) 
Alpha-Gamma (State College of 

Washington) 
Alpha-Epsilon (University of South- 
ern California) 
Alpha-Zeta (Arizona) 
Alumnus-Alpha (San Francisco) 
Alumnus-Delta (Fresno, California) 
Alumnus-Epsilon (Los Angeles) 
Alumnus-Eta (Santa Barbara) 
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What Can Phi-Delta Kappa Do For Its Field Members? 


Shelton Phelps 
National Vice-President of Phi Delta Kappa 


One of the problems which confronts Phi 
Delta Kappa is what can be done by the 
fraternity to hold the enthusiasm of its 
members who have broken the familiar 
contacts of chapter life and who have gone 
into the field? How can they be held for 
Phi Delta Kappa, and how can Phi Delta 
Kappa be held for them? Many members 
from many chapters, each year leave those 
chapters and go out to the various parts of 
the country to be literally out of touch with 
an institution where there is a chapter, per- 
haps even to be out of touch with an institu- 
tion. Some of the more fortunate of these 
perhaps will attend the superintendents’ 
meetings, and at the annual banquet will 
for a brief hour renew fraternal enthusiasm, 
and feel again the ideals inculcated in their 
Chapter’s teaching. They will go away 
resolved to be true to the allegiance they 
owe to Research and to Service and will go 
back to the field, too often, to allow other 
things to crowd these aside. Those who 
haven’t this meeting must depend on the 
magazine to rekindle their zeal when it burns 
low. Actual living contacts with them are 
a part of past history. It is no wonder that 
Phi Delta Kappa becomes, sometimes, a 
pleasant college memory, and loses the 
actual, vital, present-day meaning it should 
carry for all its members. These conditions 
create the problem mentioned above and it 
is one which the Fraternity must solve if it 
is to realize its greatest usefulness. 


There are two great needs of these men 
which the organization must supply. They 
need first to have stressed for them con- 
stantly the importance of Research in 
Education. It is not that they believe in it 
any less than they did when, in their chap- 
ters, they pledged it allegiance. It is merely 
that all of us need periodically to renew the 
covenant. When the chapter has been ex- 
changed for the field, when the enthusiasm of 
the Chapter Room has been replaced by the 
routine of the administrative office or the 
task of teaching, it is so easy to get lost in 
the maze of detail which these tasks com- 
prehend. Research is a hard taskmaster. 
It is also a jealous one. He who would serve 
it must not allow other matters and other 
things too often to claim his allegiance. It 
cannot be done by giving it a few minutes 
now, and another few several hours later. It 
imposes a routine of its own and it clashes 
harshly with the routine of the office or of 
the classroom. It is so hard to do any 
worth while research while engaged in 
either of these other duties that the Phi 
Delta Kappan in the field may easily adopt 
the line of lesser resistance and resolve to 
leave Research for others to do. The re- 
sults may not lessen the products in this 
field so notably, but certainly they will affect 
his own enthusiasm for the doing of research 
and perhaps even dull the keenness of his 
realization of the need to use the results of 
scientific study in Education. 
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Enthusiasm for Reserach seems rather 
closely bound up in the successful doing of 
that work. If the Phi Delta Kappan in the 
field is to continue to regard it in the way 
he was taught to venerate it in his Chapter, 
he must at least carry on some research. 
One of the things Phi Delta Kappa must 
do is to keep alive in its members, wherever 
they be and whatever they are doing, 
veneration for research. This is but another 
way of saying that it must supply the 
stimulus for continuing, even under the 
least favorable conditions, efforts in this type 
of study. 


What is this stimulus and how can the 
organization bring it to its members? What 
is it that will cause these members to renew 
their resolves and to redouble their efforts in 
this regard? It seems that contact with 
those engaged in research would probably 
be one of the higher incentives. When men 
engaged in this kind of work are together, 
they talk their work, they eat it, and they 
almost sleep it. The very atmosphere is 
pervaded with it. When one leaves such a 
meeting it is with a strongly felt desire to 
himself do something in this work. Such a 
meeting renews the earlier associations of 
the Chapter, and provides some of the stimu- 
lus sought. This meeting of the co-workers 
in a great enterprise can be_ provided 
wherever an alumnus chapter can be or- 
organized and maintained, and here in the 
meetings of this chapter can be accom- 
plished the purposes sought for those who 
can be brought within its membership. The 
formation of these chapters should be 
fostered by the organization, for they have 
the very important function of carrying 
on what the Chapters have begun. They, 
however, can at best reach but a limited 
few. What other agency can reach the 
large number beyond these chapters? Only 
the national magazine remains. How can 
it keep alive flagging zeal in this most im- 
portant endeavor? 


There is another most important need 
closely connected with enthusiasm for 
research. It can hardly be said to be less 
important to use the results of research 
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than it is to engage in producing those 
results. In fact it is probably more im- 
portant that administrators make these 
results the basis for their policies, and that 
teachers base their methods of teaching and 
of determining the results of their teaching 
on them, than it is for research to be made. 
The enthusiasm first referred to in this dis- 
cussion will probably find its greatest 
result is this last named use. But it is just 
as easy to fall back into the easier method 
of determining policies and methods on the 
bases of personal opinion, as it is easy to 
let one’s ardor for scientific study cool. The 
same excess of routine duties which brought 
about the one will accomplish the other. 
The same stimulus which is needed to over- 
come the one is necessary to save the Phi 
Delta Kappan from the other. 


Few would argue for turning the na- 
tional magazine into a journal of research. 
It has other important duties to perform. 
Not always however can the field member 
know what results of research are available 
and where these can be found. Neither can 
the busy member always have the time to 
read a piece of research to know just what 
it offers. If the magazine could put before 
him carefully but briefly annotated bibliog- 
raphies of the best research in the different 
fields of education, part of that need would 
be supplied. From time to time by publish- 
ing studies of unusual merit either in its 
regular numbers, or as supplementary 
ones, it could not only furnish results of re- 
search, but perhaps re-awaken many a 
waning enthusiasm in this regard. 


These are only suggestions. Perhaps 
after all the person best fitted to tell what 
the field member needs is the field member 
himself. Doubtless he can also in the tell- 
ing suggest the ways in which the organiza- 
tion can best supply these needs. The 
purpose of this discussion is to raise the 
problem. If in a subsequent discussion, at 
a national meeting such as the February 
banquet, a movement can be initiated 
which will start toward solving the problem, 
then the effort has realized its greatest 
expectations. 
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An Inside View of Our Fraternity 
Including a Study in Membership Conservation 
Abel J. McAllister 


This final report of my services as National Secretary is intended to set forth a statement 
of the growth and progress of the Fraternity from the viewpoint of the one to whom the Fraternity 
has for the past four years entrusted the business managership, as it were, of our organization. 
While the report was originally prepared for the Executive Committee and the National Council, 
yet on second thought it occurred to the writer that he ought to give the account of his stewardship 


to the entire Fraternity. 


Ideally this report should have been finished on the 30th of last June and furthermore 


it should have been presented as a part of the national history. 


Owing to the limited amount 


of time in which the writer could give attention to the detail involved, it has been impossible 


to publish it earlier. 


In view of the rapid growth of our Fraternity and of the problems arising therefrom it has 
appeared to the writer that he would be derelict of his duty not to present to you a rather complete 
statistical record which of itself would reveal certain problems that have been more or less ap- 
parent to national officers, district deputies and chapter officers, but in this report attention will 
be invited to only one problem, that of MEMBERSHIP CONSERVATION. 

Every attempt has been made to prevent as much as practicable any duplication of the 
very thorough history of the Fraternity prepared by and under the direction of Past-Historian 
Houser. Some facts will be presented in more or less narrative form and although patent to a 
few will probably be new information to the most of you. 


I. Historica 
The 1916 Council. National duties of 
your humble servant really began officially, 
in a sense, with the 1916 Council, for it 
was the 1916 Council that actually provided 
for financing the national magazine which 
up to that time had been conducted as a 
private enterprise by the writer. The 1916 
Council provided that the national magazine 
should be sent to every member of the 
Fraternity during the next biennium without 
any charge and it was specifically provided 
to finance it by appropriating $2.50 from 
each initiation fee rectived. However the 
war thwarted these plans in a measure. 
The magazine was published quarterly for 
the year 1916-17 and sent to all members of 
the Fraternity without charge. Meanwhile 
however, our country had entered the 
World War and it was deemed wise by the 
Executive Committee to suspend publica- 
tion of the national magazine until the end 
of the war. Thus, no further issues were 
forthcoming until after the 1920 Council. 
During these three years our Fraternity 
nationally functioned but little and some 
chapters ceased functioning entirely. How- 
ever, as will be observed by reference to 
statistical data on the following pages, we 


actually received into membership—during 
the four war years—a larger number of 
members than is generally supposed. On 
the other hand, those four years being a 
period in which it was impossible to func- 
tion effectively in a national sense, the 
chapters were obliged in large measure to 
“shift for themselves,” and consequently, 
the work of reconstruction was made the 
more complex because of the laxity with 
which initiates had been reported to the 
national headquarters. 

The 1920 Council. After much corres- 
pondence on the part of the Executive Com- 
mittee among themselves and with the dif- 
ferent chapters it was decided to hold a 
meeting of the National Council in Chicago 
the first week of July, 1920. Nearly all the 
active chapters were represented and a 
report of the proceedings was published in 
the November, 1920, number of the national 
magazine, the first issue since June, 1917. 
The paramount question in the minds of 
the 1920 Council—the Eighth Council—was, 
What shall we do to get our Fraternity back 
on its feet? The writer was not a member 
of the Council officially, but was present 
only as editor of the national magazine. 
In the opening session the Council as a 
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committee of the whole entered into dis- 
cussion of this problem and the writer 
suggested that through his observation as 
editor of the national magazine he believed 
a weak spot in our Fraternity from the 
standpoint of solidarity as to organization 
was the division of clerical duties among 
the National Historian, the National Secre- 
tary and the National Treasurer. He sug- 
gested as a first step that all of these 
duties be delegated to one officer and that 
the same officer also be made the managing 
editor of the national magazine. He ex- 
pressed his willingness to be relieved of all 
duties in connection with the national 
magazine if the Council would delegate 
the publishing of the national magazine to 
this new officer. 


After considerable discussion of the gen- 
eral condition of the Fraternity and of the 
ways and means of doing the necessary 
work of reconstruction, the Council ac- 
cepted this recommendation of centraliz- 
ing national secretarial duties and the 
writer was invited by the Council to 
accept the burden of this reconstruction 
task. We accepted the call with a realiza- 
tion of the tremendous _ responsibilities 
that it involved; for our Fraternity had 
not only been blighted by the World 
War, but as a matter of fact there had been 
some divisions among ourselves, due to 
certain conditions that existed, for which 
no individual was responsible. There was 
no lack of Fraternity loyalty or brother- 
hood. That same Council chose Dean 
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Chicago to guide its destinies for the same 
biennium. Dean Gray and the writer 
began at once the tremendous task en- 
trusted to us by the Eighth Council. My 
predecessor, Brother Roy E. Warren, turned 
over to me a very complete report of the 
activities of the Eighth Council and a 
statement of the condition of the Fraternity 
with many helpful suggestions for handling 
the various details. 

Among matters requiring immediate at- 
tention and expeditious action were: 


1. Establishment of some kind of a national head- 
quarters in keeping with our actual needs due to our 
growth and the reconstruction problems confronting us. 

2. Handling of several petitions that were in various 
stages of action. 

3. Getting into contact with chapters and _ in- 
dividual members. 

4. Organizing and putting into execution a plan of 
handling the national magazine under the new Con- 


stitution. 5 
5. Organizing and initiating a national membership 


fee campaign. 
The National Headquarters. The Execu- 


tive Committee-elect, at the close of 
the 1920 Council meeting, decided for 
financial and other reasons, to have the 
national ofhce for the time being in the 
residence of the National Secretary. This 
plan was followed throughout the two 
bienniums. 

The furniture and equipment at the 
beginning of my administration consisted 
solely of one seal press of our national or- 
ganization—cost estimated at $7.50! From 
time to time, furniture and equipment were 
added during the four years, the following 
being on hands at the close of the 15th 


William S. Gray of the University of _ fiscal year: Present 
Inventory 

Cost Value 
1 Yawman-Erbe Efficiency Desk, 34x60—oak, new_ - $128.00 $102.40 
1 Revolving Office Chair—oak, second-hand______. 17.00 13.60 
1 Flat File, 45x681% (52 drawers) —oak, new___ __ __- 169.75 152.77 
1 Four-drawer Van Dorn Steel Vertical Letter File—new_ _- : 40.00 36.00 
1 Four-shelf Bookcase, 59x42 inches—oak, slightly used _- 20.00 18.00 
1 Square Table, 30 inches—oak, second-hand _ - 7.50 6.00 
1 One-drawer Typewriter Stand—oak, new- 9.00 8.10 
1 Four-drawer Typewriter Stand—oak, new- 16.00 14.40 
2 Underwood Typewriters No. 5, 1923—new 184.50 147.60 
1 6x9 Axminster Rug—slightly used_ _- 28.00 14.00 
1 Stationery Cabinet, 9x9x14—oak, new- 7.50 5.00 
10 3x5 Card Trays, at 60 cents, new____. 3 6.00 3.60 
2 Self-inking Dating-in Stamps, at $5. 00—new- 10.00 5.00 
1 Hotchkiss Stapler—new--__ 2.90 2.00 
4 Japanese Desk Baskets, at $1.25—new____- ees 5.00 4.00 
1 National Office Entry and Discharge Record book—new—and about 1, 200 Fillers. ____- 7.50 7.50 


4 


Note—Articles were new, or as indicated. 
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Following is the stock of cuts on hand 
in the national office at the close of the 
15th fiscal year. All were purchased dur- 
ing the four years: 


2 Phi Delta Kappa’s Light—514x9_____ __ __- 
1 Address Tracer—Multiple, 8x10_________- 
2 Plates Address Tracer—Individual, 3x5___- 
1 set of Dies—2 brass and 1 steel—for print- 
ing and embossing the a 8 and the 
Membership Transfer: 
1 plate, page 2—5x8_ 
2 Initiate’s Membership | Card, ; 
3 Official Receipt, 2144x344 
1 National Membership Fee Remittance Re- 
1 
1 Cut for Front Cover page of National 
Magazine, 
1 Zinc of Front Cover page of National 
Magazine, 
1 Voucher Form No. 1—614x8%___- 
1 Voucher Form No. 2—614x8%____ 
1 Voucher Form No. 3—6)4x8%_-__ 


--- $174.17 


Also at the close of the fiscal year there 
were the following fraternity supplies that 
the National Office sells from time to time 
to those concerned: ‘ 

40 Entry and Discharge Record books for use 


of chapters, net cost without overhead__ $135.00 
85 Ritual, Long Form, mimeographed, net a 


Petitioning blanks, a liberal supply, netcost.._ 40.00 


The following is an inventory of jewelry 
on hand at the close of the 15th fiscal 
year: 

70 pin No. 1, at $3.50 plus 5% War tax_--_-- 
8 pin No. 2, at 4.25, plus 5% War Tax__-- 
6 pin No. 3, at 5.00, plus 5% War Tax__-- 


6 pin No. 4, at 7.00, plus 5% War Tax.... 44.10 
7 Honor Key, at $7.50, incl. 5% War Tax. — 52.50 


$257.25 
35.70 
31.50 


The inventory value of the stationery on 
hand in the national office including 1,500 
membership shingles and 64 honor key 
certificates, was $254.27. 


The stationery of course had very little 
cash value. However, it represents an 
asset as its possession made possible a lower 
budget for stationery for the current 
biennium. 


There were also on hands the following 
miscellaneous items: 


Obsolete U. S. Government post cards, cash 
2.62 

4 Remington Typewriter ribbon coupons, cash 


The following is an inventory of back 
numbers of the national magazine at the 
end of the 15th fiscal year: 


Vo.tumeE I 
. 2, February, 1916 


Votume II 
. 1, November, 1916 
. Pepruary, 1917... ......- 
. 3, April, 1917_ 
. 4, June, 1917 (Directory). 


Votume III 
. 1, November, 1920______._._..._______ 
» 2) 1921... 
. 4, June, 1921 


Votume IV 
. 1, November, 1921_______________. 
. 2, February, 1922 
. 3, April, 1922__ 
. 4, June, 


VoLumME V 
. 1, November, 1922_______________ 


Votume VI 
. 3, December, 
5, April-June, 1924 : 508 


Note: No inventory value is assigned 
to the back numbers of the national maga- 
zine for purposes of this report. However, 
as they are sold from time to time, my ad- 
ministration will be credited in the National 
Office. 

Recapitulation of property on hand: 


Furniture and equipment 
Plates for printing____ _- 
Supplies, for sale. ____ __. 
Jewelry 

Stationery 
Miscellaneous ___- 


$1,599.33 


Regarding the receipts and expenditure 
of money during the four years, the follow- 
ing is the audit by Albert T. Bacon & Com- 


pany, Certified Public Accountants of 
Chicago. 


$ 15.25 
4.87 
10.50 
6.20 
47.40 
5.00 = 
5.00 No 0 
836 No 
8.36 No 0 q 
No 0 
21.42 q 
1.00 No 1 
1.00 No 6 
No 1,798 
3.18 
No 109 
No 1,060 
361 No 1,290 = 
3.61 No 1,110 = 
No 187 = 
No 350 ig 
No 425 
No 0 
No 69 
No 176 
No 
No | 
No 
No 
No 
174.17 
254.27 
| 
‘ed 
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THE PHI DELTA KAPPA FRATERNITY 
J. McA.uister, Secretary 
Statement of Cash Receipts and Disbursements 


July 1, 1920, to June 30, 1924 


12th Year 13th Year 14th Year 
June 30, June 30, June 30, 
1921 1922 1923 
RECEIPTS 

Initiation........- 3,752.14 5,120.00 3,780.64 
National Membership Fees_ _- 1,045.00 1,818.50 2,687.22 
Local Membership Fees--------------- 15.00 97.00 4.00 
825.18 782.95 3,108.61 
National Magazines- -_- 105.00 
Miscellaneous____ 366.65 706.91 101.00 


DISBURSEMENTS 


Postage, Stationery and 


National Magazine. 
Secretary and Clerical Help___________- 
National 
Office 


Balance excess of Receipts over Disburse- 


Balance excess of Disbursements over Re- 


15th Year 
June 30, 
1924 


4,890.00 
“1,544.00 
883.00 


4,198.00 


2,117.60 
601.38 


$8,194.81 


$8.832.72 


$9,681.47 


$14,233.98 


$2,545.07 $2,256.19 $3,733.66 
861.27 864.86 547.42 
1,340.40 1,321.02 1,079.69 
1,465.71 1,984.43 2,195.00 
282.48 255.71 
2,094.15 
195.00 
60.04 169.37 394.18 


$4,187.91 
1,907.78 
2,587.15 
3,244.50 
116.28 
2,501.88 
159.75 
610.02 


$6,420.95 


$8,972.50 


$8,400.66 


$15,315.27 


$1,773.86 


139.78 


THE PHI DELTA KAPPA FRATERNITY 
C. S. Miter, Treasurer 


$1,280.81 


Statement of Cash Receipts and Disbursements 
July 1, 1920, to June 30, 1924 


1,081.29 


12th Year 13th Year 14th Year 15th Year 
June 30, June 30, June 30, June 30, 
1921 1922 1923 1924 
RECEIPTS 
Abel J. McAllister, Secretary__________- 6,516.85 8,832.72 9,681.47 14,233.98 
$8,194.81 $8,832.72 $9,681.47 $14,233.98 
DISBURSEMENTS 
Abel J. McAllister, Secretary__________- $6,420.95 $8,972.50 $8,400.66 $15,315.27 
Excess of Receipts over Disbursements from 
Abel J. McAllister, $1,773.86 $1,280.81 $_..----- 
Excess of Disbursements over Receipts from 
Abel J. McAllister, Secretary... 139.78 1,081.29 
Balance excess of Receipts over Disburse- 
dd: 
Interest on Bank Balance__-__________- Wie 48.13 47.90 35.32 
40.00 1.50 


Deduct: 


Balance June 30, 1924______ 


Total 


$40,942.98 


$39,109.38 
$1,833.60 


Total 


$40,942.98 


39,109.38 


1,833.60 


131.35 
41.50 


Note—Of the above balance, $1,017.00 is a liability ‘as far as the 15th fiscal year is concerned. € 
sents national membership fees collected in advance as follows: 16th fiscal year $948.00; 17th fiscal year $65.00; 


18th fiscal year $3.00; 19th fiscal year $1.00; Total $1,017.00.—A.J.M. 


$2,006.45 
6.50 
$1,999.95 


For it repre- 
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The following accounts were due and 
unpaid at the close of the 15th fiscal year: 


Assessments—Sigma $103.00 
Initiation Fees: 
Beta Chapter, 17 at $6.00______- $102.00 
Theta Chapter, 2 at $6.00_______ 12.00 
Omicron Chapter, 3 at $6.00____- 18.00 
Nu Chapter, 6 at $10.00_______- 60.00 
Rho Chapter, 16 at $6.00___.____ 96.00 
288.00 
Recapitulation of cash assets: 
Accounts receivable... 391.00 


No attempt is here made to list the un- 
paid items (accounts payable) that are 
properly chargeable to the 15th fiscal 
year for the reason that at this writing 
they have not all been determined. They 
will properly be included in the first annual 
report of Secretary Wise as a credit to be 
deducted from the total expenditures made 
during the 16th fiscal year. They may 
amount to as much as $1,500.00 or $2,000.00 


—they may be lower. 


The statistical data on succeeding pages, 
it is believed, will be of general interest. 
Of the numerous problems that a study of 
them will suggest, the writer in this report 
will invite attention to but one, the con- 
servation of our membership. Are we to be 
“just a frat,” a lot of “joiners?” Or are 
we going to strive to live individually and 
collectively in accord with the ideals of our 
Fraternity that once a member, each of us 
will be always a member in the true sense 
of the word? 


Growth of Secretarial Duties. The remain- 
der of this report will be devoted entirely 
to statistics that the writer has collated 
from the records on file in the National 
Office. Figure No. 1 gives a graphic 
representation of the growth in the Na- 
tional Secretary’s correspondence duties. 
When it is remembered also that the 
National Secretary must keep a ledger 
account with each chapter and also a ledger 
account with each individual member as 
well as to keep a daily cash book and a 
daily disbursements book, it can be readily 
seen that the business management of 
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our Fraternity involves a great deal of 
detail. Do not forget also that the Na- 
tional Secretary is managing editor of the 
national magazine. There is always bound 
to be a great deal of complication in connec- 
tion with handling detail of the National 
Office because of the fact that schoolmen 
change their addresses rather frequently 
and also because the student life of a mem- 
ber of Phi Delta Kappa is very short. If 
this report will help our field membership 
and our chapters to realize the need and to 
make provision for a full-time Secretary 
it will have served a valuable purpose. 


The Growth of Our Fraternity. By a 
glance at Table No. 1 the reader will see 
that a record is given showing the total 
number of members enrolled in each chapter 
by initiation and by transfer and the total 
number discharged by transfer, by death, 
and by other means. Column 8 in Table 
No. 1 gives the number of members on 
the roll at the close of the 15th fiscal year. 
In the final checking of the Entry and 
Discharge Record there appeared to be a 
slight discrepancy when the total number of 
5,331 enrolled as shown by that Table was 
compared with the total number of names 
in an alphabetical list which was compiled 
contemporaneously—at the close of the 
15th fiscal year. The alphabetical list con- 
tains only 5,322 names. There is a possi- 
bility therefore that there may be nine 
members whose names are on the rolls of 
two chapters each. 


Petitions. At the beginning of the 
12th fiscal year petitions were pending from 
University of Michigan, George Peabody 
College, University of Wisconsin, University 
of Oregon and University of Oklahoma. 
All these were acted upon favorably and 
the chapters installed during the 12th 
fiscal year. The active chapters that have 
been established during the past two bien- 


niums are: 
Phi, University of Wisconsin, Madison, Jan. 28, 1921. 
Psi, Peabody College, Nashville, Tennessee, Feb. 18, 
1921. 


Chi, University of Oregon, Eugene, Feb. 19, 1921. 
Omega, University of Michigan, Ann Arbor, March 12, 
921. 
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Alpha-Alpha, University of Oklahoma, 
May 6, 1921. 

Alpha-Beta, University of Virginia, Charlottesville, 
Oct. 22, 1921. 

Alpha-Gamma, State College of Washington, Pullman, 
Feb. 18, 1922. 

Alpha-Delta, Kansas State Agricultural College, Man- 
hattan, May 30, 1922. 

Alpha-Epsilon, University of Southern California, Los 
Angeles, June 10, 1922. 

Alpha-Zeta, University of Arizona, Tucson, May 3» 
192 


Norman, 


Alpha-Eta, Temple University, Philadelphia, May 3» 
1924. 


Alpha-Theta, University of North Dakota, Grand 
Forks, May 15, 1924. 

Alpha-lota, University of Cincinnati, Cincinnati, Ohio» 
May 24, 1924. 


The following Alumni Chapters were 
established: 
Alumnus Zeta, Detroit, Michigan, Feb. 1, 1922. 
Alumnus Eta, Santa Barbara, California, July 24, 1923, 
Alumnus Theta, Kansas City, Missouri, May 23, 1924. 


At the close of the 15th fiscal year, one 
petition for an active chapter was pending 
from the University of Tennessee, and the 
petition from the University of Syracuse 
was being held in abeyance by the Executive 
Committee. Boston University had estab- 
lished an education club and was prepar- 
ing to petition. A petition for an alumnus 
chapter was received from a group of field 
members from South Dakota too late 
in the fiscal year to be circulated. 


The mere statement that we have initiated 
5,331 members into the Fraternity may not 
have so much significance within itself. If 
you wish to know just how rapidly the 
Fraternity has grown in the establishment 
of chapters and in the number of members 
initiated the study of Table No. 2, on 
pages 16 and 17, will give that information 
in detail. A comparison of the information 
in Table 2 with the information given in 
Figure 2 will disclose the fact that there 
was much more activity in regard to initiat- 
ing members during the four-year war 
period than has generally been supposed. 
It will be of interest also to compare Figure 
3 with Figure 2. By reference to Figure 3 
it will be observed that at the beginning of 
the reconstruction period, July, 1920, we 
had only 2,772 members. At the close of 
the 15th fiscal year we had 5,331 members, 
an increase of 92.3% in membership! Had 
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our Fraternity been in ship-shape running 
order on July 1, 1920, the work of the 
National Office during the last four years 
would have been heavy enough indeed, 
but when you bear in mind that we had the 
problem of reconstruction on our hands, 
then some may perhaps wonder how the 
National Office managed to function with 
the limited funds and time at its command. 
No attempt will be made in this report to 
answer that question. With such a tremend- 
ous increase in our membership as has been 
taking place and is now taking place, the 
main attention of the National Secretary 
needs to be given to the question of chapter 
activities and to the instruction and mo- 
tivation of new initiates. However, our 
Secretary being on part time only cannot be 
expected to do more than manage the 
national magazine and do the absolutely 
necessary clerical work of the National 


Office. 


II. Mempersuip CoNsERVATION 
Production, Cultivation, Stimulation 

When during the year are our members 
initiated? ‘The reader’s attention is invited 
to Figure 4—note that it covers two pages. 
Note carefully the trend of the line graph 
from year to year. Its general direction, 
with few exceptions, is comparatively uni- 
form. One would ordinarily think that 
since our universities open in the Fall and 
close the following May or June, it would 
be quite natural to expect that chapters 
would do their initiating of members dur- 
ing the months of November to March 
inclusive. However, strange as it may seem 
without careful observation of the diagrams 
of Fig. 4 and of tables 3 to 35 inclusive, 
what has actually occurred is that our 
Fraternity as a whole has initiated a rather 
large percentage of its members during 
the summer term or near the close of the 
regular university year, that is, during 
May, June, July and August. In order 
that this question may be studied with a 
great deal of precision the writer made a 
study of this same question on the basis of 
four-year periods, namely, the four years 
just preceding the War, the four-year war- 
period, and the four-year post-war, or 
reconstruction, period. See Figure 5. Op- 
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Entry and Discharge Summary for the Entire Fraternity, by Chapters. From the Beginning 
of the Fraternity to the End of the 15th Fiscal Year, June 30, 1924 


Enrolled Discharged 8 
1 2 a 5 6 7 On Roll at 
By By By By By Close of 
Chapter Initia- Trans- Trans- Decease Other 15th Fiscal 
tion fer Total fer Means Total Year 
= See 401 7 408 27 4 3 34 374 
8 ee 584 39 623 67 4 0 71 552 
oo a ae 212 5 217 15 6 1 22 195 
tht ae 257 16 273 11 2 3 16 257 
0 eae 302 18 320 21 5 0 26 294 
a pee 380 29 409 28 1 2 31 378 
re 291 15 306 8 0 12 294 
eS ae 128 3 131 ll 3 0 14 117 
t 2S Sa: 241 6 247 5 5 0 10 237 
eo aa 188 4 192 8 1 2 11 181 
11. Lambda_--_-__-_-_- 230 7 237 + 6 1 ll 226 
77 4 81 3 0 0 3 78 
aes 251 14 265 12 5 0 17 248 
- ae 116 + 120 2 5 0 7 113 
eS 174 6 180 4 0 7 11 169 
Se re 192 20 212 16 5 0 21 191 
70 2 72 0 0 0 0 72 
170 15 185 1 4 0 5 180 
117 6 123 0 1 0 1 122 
20. Upemonz........- 138 8 146 + 0 0 4 142 
81 6 87 1 0 0 1 86 
110 3 113 2 1 0 3 110 
Se 64 3 67 1 0 0 1 66 
eee 105 7 112 0 0 0 0 112 
25. Alpha-Alpha_-____- 103 1 104 0 0 0 0 104 
26. Alpha-Beta____-_-_- 35 1 36 1 0 0 1 35 
27. Alpha-Gamma___- 94 0 94 0 1 0 1 93 
28. Alpha-Delta____ __ - 55 1 56 0 0 0 0 56 
29. Alpha-Epsilon_____ 74 2 76 0 0 0 0 76 
30. Alpha-Zeta____ __ _- 18 0 18 0 0 0 0 18 
31. Alpha-Eta_-______- 25 0 25 0 0 0 0 25 
32. Alpha-Theta_-____- 39 0 39 0 0 0 0 39 
33. Alpha-Iota________ 9 0 9 0 0 0 0 9 


252 


252 63 19 334 5,249 


Note—It is probable that the record of deceased members is not complete and that therefore the actual 


osite the quantitative diagram in each 
instance there is another diagram on a per- 
centage basis. It will be observed that 
during the four-year pre-war period our 
Fraternity initiated approximately 32% 
during the months of May, June, July and 
August. During the four-year war period 
approximately 43% of all members initiated 
were initiated during those four months. 
During the four years just closed about 
39% of our initiates were received into 
the Fraternity during those four months. 
What a fine thing it would be if chapters 
would initiate no members during the last 
half of the summer term and would initiate 
no members during the months of May and 
June. That would give a chance for every 


number on roll at the close of the 15th fiscal year is slightly less than 5,249. 


initiate to attend at least one or two meet- 
ings of the Fraternity before he leaves his 
Alma Mater. Is it any wonder that so many 
of our members forget the name of their 
Fraternity and have no notion of its ideals 
when such a large percentage are initiated 
at the end of their college career? This is a 
serious problem and should be of deep con- 
cern to every chapter. 

A Summer Meeting of the National 
Council. In this connection the question 
may well be raised whether holding our 
National Council meetings in the middle 
of the school year is a good thing. The 
National Council seems always to have the 
effect of greatly rejuvenating chapters. 
(Continued on Page 15) 
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Fig.e 2. Showing the number of members initiated in the whole Fraternity 
from its beginning to 30 June. 1924. 

The first fiscal year, 1909-10, was the year of amalgamation. It represents a membership part of which was 
acquired prior to 1909-10. That accounts for the large number of initiates credited to the first fiscal year. Note 
how steady was the growth until the war period, the 8th to the 11th fiscal years inclusive. However, we received 
a larger number of members during this period than has generally been supposed. 
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ing editor. Members in the field are invited to send communi- 
cations direct to the managing editor. 


Let’s Be Businesslike 


During its entire history Phi Delta Kappa 
has suffered from a laissez faire method of 
conducting its business. In early years 
the character of the fraternity was that of 
an association of affiliated clubs with little 
dependence upon each other and a very 
slight community of aims and interests. 
The national aspect was unimportant and 
the business of the fraternity was almost 
entirely local. Because of this general 
character there was so slight a centraliza- 
tion of records that much valuable informa- 
tion was hopelessly lost. 

Later came the war period which proved 
almost disastrous to Phi Delta Kappa. 
Whole chapters became inactive, records 
were scattered and lost, and the entire 
fraternity was seriously disorganized. This 
condition demonstrated beyond dispute the 
vital importance of full and complete 
records kept in a central office and safe 
from any disasters that might overtake 
individual chapters. 

The period of reconstruction following the 
war was long and arduous. That reconstruc- 
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tion is now complete and the time has cer- 
tainly arrived when the fraternity should 
require of itself a businesslike conduct 
of its routine affairs. Each chapter should 
square its shoulders and demand of its 
officers a conscientious attention to the 
responsibilities of their various offices. 


The constitution is plain in its require- 
ment that membership fees be paid in ad- 
vance before the beginning of each fiscal 
year on July Ist. In practice no insistence 
has been placed upon this requirement. 
The membership fee campaigns have been 
extended for from six to twelve months 
beyond the proper date. Men who were 
not in good standing and even members 
who have never paid any dues have been 
allowed practically all the rights and asso- 
ciations of men in good standing. National 
membership fees collected by the chapters 
have been held for months before being 
forwarded to the National Office thus de- 
priving the men who paid them of the 
National Magazine for a long period. Ini- 
tiates have not been reported to the Na- 
tional Office for so long that all trace of 
the men was lost before they were entered 
on the records, resulting in much loss of 
permanency of membership. Much ex- 
penditure of time and money has been neces- 
sary in order to complete records so badly 
neglected. 


The Tenth National Council took some 
very definite steps to correct this undesir- 
able condition and to provide means for 
complete and uniform record keeping. It 
remains for the chapters to demand of their 
officers a helpful co-operation in this work. 

Among the very essential duties of chap- 
ter officers should be the following: 


1. To report all initiates with fees and 
records within a week following their 
initiation. 

2. To make a monthly remittance of 
national membership fees received no mat- 
ter how few there may be. 


3. To make an early campaign for the 
collection of membership fees from field 
members in advance and to have that 
campaign fully brought to a close by the 
end of the college year in June. 
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The proper attention to these matters 
will be no hardship for chapter officers 
and will result in a great reduction of 
expense and delay. It will also be produc- 
tive of a great measure of contentment and 
confidence on the part of the membership 
at large. 


Initiations 

A member of Phi Delta Kappa and a 
man prominent in Education recently re- 
marked that he had never been really im- 
pressed with the meaning of the fraternity 
until he attended a summer initiation at 
a chapter located in another university. 
He stated that the initiation ceremonies in 
his own chapter were frivolous and lacking 
in dignity and regretted that he had not 
received a more serious impression on the 
occasion of his own initiation. 

Here is matter for serious thought. Is 
the initiatory ceremony of your chapter a 
mere rollic or does it contain something of 
sober, lasting meaning? A man’s impression 
of the organization is always colored by the 
atmosphere of his introduction. We cannot 
afford to make members who hold the 
fraternity lightly. A chapter which habit- 
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Announcement 


Phi Delta Kappa 


Will Hold a Dinner at the Washington Meeting 
of the 


American Association for the Advancement of Science 


The dinner will be held jointly with Section Q of the Asso- 
ciation and will be held on Wednesday Evening, December 
31st. Dr. Charles H. Judd of Chicago will be the principal 
speaker. All members of Phi Delta Kappa who are present 
in Washington, should not fail to attend this dinner. 
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ually does so is actually doing a harm to the 
fraternity. 

An increasing number of chapters are 
using the adopted ritual. In its entirety 
it is a splendid ceremony and in its short 
form it is still impressive. If you haven’t 
seen a copy, order it now. 


Service 


The national office is now in a position 
to give prompt service to chapters and 
field members. By dint of much labor, 
extending into many nights and consum- 
ing many Sundays, all work has been 
brought up-to-date. It is the serious 
determination of the National Secretary 
to keep it so. We believe that we have now 
ironed out all difficulties with the national 
jewelers and will in the future be in a posi- 
tion to fill all orders for pins promptly. 
Correspondence is now being answered on 
the day of its receipt except in cases where 
research or investigation is necessary for 
areply. Each worker in the office is imbued 
with the spirit of service to the fraternity. 
We ask your earnest co-operation in making 
the work thoroughly efficient. 
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Showing the growth of our Fraternity in membership from its 


Pig. 3. 
beginning to 30 June, 1924. 


With our membership increasing so rapidly, it behooves national officers, district deputies and chapter officers 
to provide for a variety of constructive individual and group activities in order that we may grow in strength in 
proportion to our increase in membership. Otherwise our rapid growth in numbers will prove a source of weak- 
ness. Is your chapter publishing a news letter? Does it hold meetings bi-weekly? Does it give opportunity to 
student members for self-activity in the direction of Phi Delta Kappa ideals? 
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An Inside View of Our Fraternity 
(Contined from Page 11) 

This affect is shown in the increased initia- 
tions. The question may therefore be asked 
whether perhaps our National Council might 
not better be held during a summer month, 
possibly the month of August. Note the 
November-December peak for the 8th 
fiscal year in Figure 4. The only way the 
writer can explain the large percentage of 
initiates in midwinter of that particular 
fiscal year is the fact that our National 
Council meeting was held the previous 
July. It will be remembered by all who 
attended that Council meeting that every 
member went back to his chapter fully 
imbued with the Phi Delta Kappa spirit. 
It seems to have fructified in healthful 
chapter activity early in the school year. 


In order that it may be known just when 
each chapter is taking in new members, the 
reader’s attention is invited to Tables 3 to 
35 inclusive, previously referred to. Some 
of our chapters seem to have given very 
careful thought to initiating during the 
middle of the school year. Delta is a good 
example. So also are Iota, Kappa and 
Lambda. Every chapter no doubt can do 
better than it has been doing; first, in mak- 
ing a survey early in the school year as to 
the possibilities of adding to its membership; 
and second, in the initiating of its candi- 
dates early in the school year or if in the 
summer time, early in the summer term. 
Each chapter membership committee— 
of which the vice-president is ex-officio 
chairman—can study these tables with 
great profit to the chapters and to the 
Fraternity. 


Holding Our Field Membership. Chapters 
may be ever so active yet when the member 
leaves his Alma Mater and is separated 
from the other members of his Fraternity 
there must be a genuine and worth-while 
point of contact maintained; otherwise that 
member will lose the Fraternity and the 
Fraternity will lose him. It is generally 
conceded that if Phi Delta Kappa is to 
mean anything in the lives of our members 
that meaning must be realized after the 
member leaves his active chapter. Our 
National Constitution has provided three 
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means whereby field members may keep 
informed and actively interested in the 
welfare of the Fraternity. Two of these 
are national magazine and chapter news 
letters and the other is activity through 
the establishment of alumni chapters or 
other small groups of field members. 
Tables No. 36 to 41 inclusive furnish 
valuable information with regard to just 
how successful chapters have been in col- 
lecting the national membership fee or in 
other words in keeping their field member- 
ship in good standing. 


The Field Member's Part. Each field 
member’s attention is invited to Figure 
7 and 8. Figure 7 is a page from the Entry 
and Discharge Record. The National Office 
has such a record for every member of our 
Fraternity. Your name is written there. 
It is hoped that the record of your discharge 
will never be filled out with the word 
“expelled,” “resigned” or “suspended.” 
Figure 8 will give you some notion of the 
care with which chapter officers are ex- 
pected to keep a record of your payment of 
national membership fees. The National 
Constitution provides for the suspension 
of members who have not paid their national 
membership fee or their local chapter dues 
for two years. We have heard chapter officers 
speak of “dead timber.” The writer hopes 
that so-called “dead timber” is really an 
imaginary item. It is hoped that the 
chapter officers will carefully study these 
figures and make a much better showing 
during the present biennium for really the 
percentage of national membership fees 
collected by a chapter is a pretty fair index 
of how well the members of that chapter are 
maintaining some kind of an interest in the 
Fraternity. 


Field-Member Organization. A study of 
Figure 6 (page 31) will it is believed reveal the 
possibilities for the establishment of alumni 
chapters and other small groups of field 
members for carrying on research activities. 
Perhaps our greatest opportunity for growth 
during the present biennium lies not so 
much in extensive growth by adding new 
active chapters, but rather in intensive 
growth by establishing live wire alumni 
chapters, and in encouraging concerted 
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25 | — 2nd Fiscal Year 
1910-11 

25, 3rd Fiscal Year 

1911-12 

0! 

25 A~ VAN 4th Fiscal Year 
1912-13 

0 

4 — 65th Fiscal Year 
1913-14 

0 

50 

\ 6th Fiscal Year 

25 > 1914-15 

0 

50 

7th Fiscal Year 

1915-16 


6th Fiscal Year 


\ A \ 1916-17 


7X 
9th Fiscal Year 
1917-18 


0 
50 
25 10th Fiscal Year 
1916-19 
0 
50 
25 AN \ llth Fiscal Year 
1919-20 
0 


Fig. 4. (continued on next page). Initiates by months in the whole Frat- 
ernity from the second to the fifteenth fiscal year, both inclusive. 
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13th Fiscal Year 


1922-23 


50 \ 14th Fiscal Year 


8 


50 15th Fiseal Year 
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Pig. 4 (concluded from preceding page). Initiates by months in the whole 
Fraternity from the second to the fifteenth fiscal year, both inclusive. 


Chapter officers are requested to make a close study of the above figures and to look well into their own local 
situations and see whether they cannot make an early survey of membership possibilities, in order that practically 
all their initiations may be held this winter or at least not later than March. By following such a plan, the new 
initiates will get to do constructive work in the chapter during the school year: They should thus be a source“of 
strength to the chapter and the Fraternity. 
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itiat Lo to 7th in|percerts 


to fhe|sane in pergen 


Initiations 12th to 15th same in percents 
fiscal inclusive 
(1920-247 


Fig. 5- Total number of initiates in the whole Fraternity by 4-year periods, 
Wamely, the 4-year pre-war period (1912-16), the 4-year war period (1916-20), 
and the 4-year post-war reconstruction period (1920-24). ‘the same *tatistics 
eee presented in terms of per cent. See the drawing to the right in each 
nstance. 
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activity among small groups of field mem- 


bers. 


The foregoing report is by no odds ex- 
haustive. We have had neither time nor 
space to present a report that did not in 
some way relate to the important question 
of how to conserve our membership. In 
our program of membership conservation, 
let us keep in mind certain fundamental 
principles. 

The first step in conservation is wise 
production. We can afford to practice the 
principles of thrift in the selection of candi- 
dates. The men who today are loyal to 
the ideals of Phi Delta Kappa are men who 
in their student days were professionally- 
minded. Why should we accept a man into 
membership who does not believe in educa- 
tion as a profession? If we are loose in 
choosing candidates we may expect a cor- 
respondingly low morale and a consequent 
estrangement of membership. 


The next step in conservation is cultiva- 
tion. The active-chapter life of a member 
should be a period of training in the ideals 


of our Fraternity with a good deal of 
clinical practice that will give him confidence 
in his ability to live up to Phi Delta Kappa 
standards of the profession. 


The third step in conservation, the one 
that lasts the remaining lifetime of each 
Phi Delta Kappa member, is that of 
stimulation, the encouragement of a whole- 
some professional attitude and continuous 
professional growth. In this third objective 
lies the opportunity for mutual individual 
stimulation through alumni and _ other 
group activities. The realization of this 
opportunity rests primarily with the field 
members themselves. In it lies the real 
hope of our Fraternity. The outlook is 
indeed very encouraging. 


In conclusion. If the writer has appeared 
too tedious in the presentation of tables, 
figures, and comments, it is explained by 
the fact that we have always taken our 
Fraternity and its ideals seriously. The 
writer believes that there is a great need 
in this country of ours for a strong or- 
ganization of its best trained men in the 


field of education. We have a highly 
selected group, our possibilities are un- 
limited. Let us conserve our membership 
and unite our energies in the direction of 
developing a citizenship that is capable and 
willing to discharge its duties in our Re- 
public. 


Installation Alumnus Theta 
Chapter, Phi Delta Kappa 
Kansas City, Mo. 


Alumnus Theta was granted a charter May 
23,1924. This date was too late to permit us 
to arrange for a satisfactory installation 
before the close of school, June 6. It was 
felt that the matter should be postponed 
until November, at the time of the Missouri 
State Teachers’ Association at Kansas City. 


It was felt that our Phi Delta Kappa 
friends throughout Missouri and Kansas 
should have a special invitation to attend 
the banquet and installation. A _ special 
invitation was mailed to all in Missouri 
and to many Kansas members who are 
located within easy reach of Kansas City. 
Invitations were also sent to all Alumnus 
Chapters and all National officers of Phi 
Delta Kappa. 


Our committees made plans to take care 
of one hundred. There were ninety present. 
Representatives from the following thirteen 
chapters were present: Alpha, Beta, Gamma, 
Epsilon, Zeta, Eta, Iota, Kappa, Nu, 
Omicron, Rho, Upsilon and Psi. 


The installation was brief but impres- 
sive. Bro. McAllister referred to the history 
of the local group, and called attention to 
the other seven Alumnus Chapters. He 
then asked Dean Neale to call the roll of 
the Charter members. Of the twenty-four 
who signed the petition for the Charter, 
seventeen were present and signed the new 
charter. As they stood in a semi-circle 
about the table, facing Bro. McAllister, they 
were admonished to ever uphold the prin- 
ciples for which Phi Delta Kappa stands. 
Bro. Dow was presented with a copy of 
the Constitution and the Charter. 

Robert E. White. 
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If you plant a crop too late in the season you cannot expect to reap a good harvest. The season for “plant- 
ing” (initiating) members is, in most situations, November to March inclusive. Is your chapter doing its initiat- 
ing in season? How does the practice of your chapter compare in this respect with the practice of others? 
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Is your active chapter making much of the initiation ceremony? Does it conduct its initiations with dignity 
or with “horse-play?”’ There is a real advantage in initiating but one, two or three candidates at one meeting; 
for it gives opportunity for greater attention to each individual case, and thus to secure the candidate’s individual 


participation in larger measure. 
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Note that Phi Chapter has consistently, almost without exception, done its initiating “in season.” Cannot 
your chapter do as well? 

Most of the chapters established the last four years were installed late in the school year. That is like a hive 
of bees swarming late in the season—they are in danger of “winter-killing” the first year. It is seriously to be ques- 
tioned whether a petition for an active chapter should be circulated later than the First of February. 
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No. 36 TaB_e No. 37 
National Membership Fees Collected During National Membership Fees Collected During 
the 12th Fiscal Year the 13th Fiscal Year 
For For For Fiscal Years Indicated Below 
12th Fiscal 13th Fiscal Chapter 12th 13th) 15th 16th Totals 

Chapter Year ear Total 3 82 8 93 
1. Alpha....- 71 72 8 12 
4. Delea_-_- 103 = 103 5. Epsilon 1 76 6 A 103 
5. Epsilon. 80 2 82 3 162% 15 on 1801g 
10. 


29. Alpha-Epsilon. 22 22 


44 = 1,43844 325 1 1809% 


No. 38 No, 39 
National Membership Fees Collected During National Membership Fees Collected During 


the 14th Fiscal Year the 15th Fiscal Year 
For Fiscal Years Indicated Below For Fiscal Years Indicated Below 
Chapter 13th «16th 17th 18th Totals Chapter 13th 14th Sth 16th 17th 18th 19th Total 
3. Gamma--_--- 64 24 90 3 56 69 
1 30 43 2 1 1 78 28 66 180 
oot 37 27 1 65 8. Theta_- 16 17 
10. Kappa 2 70 40 114 * CO ae 25 10 1 1 1 38 
3. 
5. 


26. Alpha-Beta... --- 17 17 26. Alpha-Beta... .. -- 28 57 
27. Alpha-Gamma --.- 4 51 27. Alpha-Gamma 7 39 
28. Alpha-Delta.. 1l il 28. Alpha-Delta.. 28 33 62 


th 


ne 


off 
th; 
fis 


26 

15. Omicron. 59 59 4 87 33 124 
35 35 4 33 8 1 1 43 
25. Alpha-Alpha.. 19 7 26 

| 

ac 

--- 44 19 l 65 39 32 73 

58 877 38 4 1 2,641 31. Alpha-Era__. 
Totals__...- 5 120 1,384 909 61 2 1 2,482 
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No. 40 


Collections of National Membership Fee Made During Each of the Fiscal Years, the 12th to 
the 15th, Both Inclusive 


12th 13th 14th 15th 
Chapter Fiscal Fiscal Fiscal 


$0 90 NID 


1,045 2,641 7,977% 


Note—The above table was made up from the vertical-column totals of Tables 36, 37, 38 and 39. 


The success of chapters generally in collecting the national membership fee has been better than was sup- 
posed. Making no allowance for deceased members, and the hundreds—almost thousands—of members whose 
addresses were unknown, the actual per cent of membership fees collected, based on total membership of the 


Fraternity, is as follows: ‘ 


Collections during the twelfth fiscal year could not begin till near the middle of the year for the reason that 
the constitutional amendment authorizing the collection of a national membership fee was not ratified until 
near mid-winter. 

The campaign for the 14th fiscal year was the most successful, owing to close team-work on the part of chapter 
officers and the national office. Details in the national office during the 15th fiscal year were so burdensome 
that chapters secured comparatively little assistance from that source. Good team-work, like that of the 14th 
fiscal year, would have resulted in reaching a mark of 75% or better. 
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No. 41 
Collections of National Membership Fees, Distributed According to the Fiscal Years for Which 
They Applied, That Is, for the Years for Which Their Payment Placed the 
Payer in Good Standing 


Fiscal Year 


Chapter 
h 


| 


' ! ' 


' 


. Alpha-Beta 

. Alpha-Gamma 

. Alpha-Eta : 

. Alpha-lota 


Totals 1,541 2,10714 2,262 7.977% 


' 


Note—The above table is made up from the fiscal-year columns of Tables 36, 37, 38 and 39. 
The per cent of our total membership—not deducting deceased nor “lost”? members—paying their national 
and local membership fees, and thus being in good standing, for each of the fiscal years, was as follows: 


Fifteenth fiscal 

National membership fees collected for the 16th fiscal year before expiration of the 15th were 948. They 
should have been at least 3,000. But our whole Fraternity having started six months late in the 12th fiscal year 
has been behind ever since. The present Executive Committee has taken decisive action in this matter and we 
should catch up during this present fiscal year. Then our problem of financing will be somewhat simpler than it 
has been, as far as revenue from national membership fees is concerned. 

A chapter can make an analysis of its national membership fee collections for the past four years from Tables 


36 to 39 inclusive, on the following plan: 
Collection made for fiscal year indicated below: 


Fiscal Year of 
Collection 12th 13th 14th) 16th 17th 18th 19th Total 


The side totals will agree with the totals for your chapter as shown in Table 40. The bottom totals will agree 
with the totals credited to your chapter in Table 41. The above sample tabulation is from the record of Pi Chapter. 
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The PHI DELTA KAPPA Fraternity INDIVIDUAL ACCOUNT Form No. 4 
O ULLAL Abi 99 
First Name Middle Name Last Name Chapter Roll No. 
RECORD OF PAYMENT: 
+ 15th Fiscal Year | 16th Fiscal Year 17th Fiscal Year 18th Fiscal Year 
Classification Ending June 30. 1924 Ending June 30, 1925 Ending June 30, 1926 Ending June 30, 1927 
—— Date Recd. | Amt. | Date Recd. Amt, Date Recd. | Amt. Date Recd, | Amt. 
| Natl. Membership Fee | /OMMay /.00 1924 4.00 


Chapter Assessment 


Het Qr| 2nd 3rd Qr/4th Ist Qr.j2nd Qri3rd Qr/4th Qrf lst Qr.|2nd Qrj3rd Qr}4th Orff st Qr.j2nd Qr|3rd Qrj4th Qr 


Indicate by check mark ({ ¥ ) in the appropriate “quarter” spaces above as to when he is an active member. 


Addresses and other memoranda may be ded on the opposite side of this sheet. 
Form 4—Page 1 


Roll No. First Name Middle Name Last Name 
Address Record, including date when notice of change of address was received. 
Date Recd. Street or P.O. Box No. City State 


jo May 1923| 937 Vasant 


O 


AK Form 4—Page 2 


Figure 8. Individual Account. (Reduced to 4-5 regular size.) For several years chapter officers have re- 
quested a uniform record of keeping a business-like account with each member. Under authorization of the 
Tenth Council the writer and Brother Clayton R. Wise, assisted by chapter officers, designed the above form and 
it was adopted by the Executive Committee. It is a loose leaf device. The Chapter Treasurer keeps this record. 
He has also been provided with a Receipts and Disbursements record by the same authority. Upon receipt of 
your national and local dues, he credits you on the Receipts side of the Receipts and Disbursements record, posts 
it to your Individual Account, then forwards your national dues to the National Secretary and enters a record 
of that fact on the Disbursements side of the Receipts and Disbursements record. 
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Wherever three or more Phi Delta Kappa members are in geographic proximity, there should be group 


activity of Phi Delta nature and calibre. Why not look about in your locality and see if you cannot organize a 


Triangle or a Quadrangle club? Get into touch with National Secretary Wise and your own district deputy. Both 


will be glad to help you. 
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The Constitution and By-Laws___.. 
The Ritual (long form)... 
Shingles... 


Volume III... 
Volume 


Single Numbers of the National Magazine: 


Receipts and Disbursements Record... 


Fillers for above (pack of 75)... 
Entry and Discharge Record... 
Notice of Arrears and Suspension (book). 


Jewelry 


Following is a description of the styles 
of pin provided for by the National By- 
Laws. The prices as published were 
established by the Ninth Council and rati- 
fied by the Chapters. 


The Constitution provides that each ini- 
tiate must be furnished a pin (No. 1) by 
his Chapter, free of cost to him, and that 
the pin must be purchased through the Na- 
tional Secretary. 


| Small, plain. Net price 
31.00. 


Small, jeweled — set 
with three half-pearls in 


bs the bar of the “Phi.” 
LEE Net price $5.00. Extra 


price to initiates, $1.00. 


Large, plain. Net price 
$6.00. Extra price to 
initiates, $2.00. 


Large, jeweled — set 
with ten half-pearls in 


| the “Phi.” Net price 
| $8.00. Extra price to 
initiates, $4.00. 
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Price List of Phi Delta Kappa Supplies and Publications 


National Magazines by volumes (not sold separately): 


Chapter Supplies 


Individual Account of Members (Ring Book)... 


2 


A supply of each pin is carried in stock 
in the office of the National Secretary. 


Engraving of Initials. There is an 
extra charge for this service of ten (10) 
cents per letter. Engraving of initials 
will cause a delay of several days in mak- 
ing shipment. 

Special Styles will be quoted upon re- 
quest; but it is urged that members choose 
one of the four official pins described 
above. 


Always order by pin number. Send 
remittance with order. 


Send orders to Clayton R. Wise, 10403 
St. Clair Avenue, Cleveland, Ohio. 


The honor key is of 14- 
Karat gold and is very at- 
tractive. It is awarded only 
by the National Council. The 
price is $8.00 net. Order of 
the National Secretary. In- 
clude remittance with order. 


a The Honor Key 


50 
eters $ 2.75 
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The Educator's (‘reed 


Vision—a supreme faith in the ultimate triumph 
of the ideal good; 

Patience—which means the ability and the 
willingness to wait, and may also mean kindliness 
to evil-doers, and bearing with the weaknesses 
of others; 

Justice—recognizing in our fellow-man another 
self—seeing both sides of every question; 

Benevolence—that which helps another to 
help himself—not indulgence; 

That energy and enthusiasm which can be 
satisfied only by seeing ambition realized; 

Service—“‘The power to give the world more 
than I take.” 

And with these a broad education, both 
liberal and professional, as a preparation for one’s 
life work, so that he may do it conscientiously 
and with pleasure because he can do it well. 

“And it came to pass that after awhile the 
artist was forgotten—but the work lived.” 

National League of Teachers’ Associations. 


